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March 29, 1974

MEMORANDUM FOR GENERAL HAIG

SUBJECT: = Government Allocation of Parking Spaces

At the request of several members of the Cabinet, this memorandum is deslgned ,
~ to inform you of anticipated problems with the policy on ailocat:on of Federal
parkmg spaces announced on December 12 1973,

A Background

On December 12, 1973, the Federal Energy Offfce announced that carpoolmg
would be encouraged in the following ways: '

- == Allocate all a'ssigned Federal parking spaces using a poiht system
' that is based solely on the number of people in the car with no grade
level adiustments : :

-~ Special parking permits will be issued to unusuaily handicopped
‘ - employees, executive level personnel, personnel who keep unusually
long hours, and other personnel as designated by the agency head,
but limited to no more than 10 percent of the agency 's parking spaces

GSA is attemptmg to effectuate this 90/10 policy wzth a Federal Management
: C:rcular and it is presently scheduled to go into effect on May Ist.”

i, Anticipated Problems

A. Depa?tment Reaction: Most departments have prlvately ‘i‘eacted to the
request that they reallocate 90% of their parking spaces on a first come-
- first serve basis to carpaolers in two ways : ‘

1 Some Departments, such as Justtce, whfch handle a variety of
- governmental problems requiring late work nlghts and encourage
the work of dedicated professionals, are very concerned that this-
mandatory carpooling requirement will become an- irresistible -
. incentive to forgo any late work nights ("I 'd like to stay, but I'm
ina carpool and 1 have to be there by 5: 30 *). Presently, the
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Department has the abiltty to reward its supervisory stoff wlth
B parkmg spaces as an encouragement to "stay till the ;ob lS done. "

2. Other Departments, suc:h as the Pentagon appear to be strangely
" unconcerned about this requirement. Knowing the terrific problems
 which a 90710 poiicy should be causing for the Pentagon, we
believe they are planning to simply ignore the Directive.

Secretarial Reaction: The problem of the "unfilled promise” is

- developing at the lowest levels in the various Departments Already

assured that if they will only carpool they con get a parking space,

) secretarial staffs and lower grade level employees (who already
: pour out of Washington at 5:00p.m. ] are eagerly anticipating the

parking spaces they know they have long deserved. With the

‘announced FEO policy operating on a first come-first serve basis

regardless of GS level, we are mandating chaos in one of the very
few agreas where hard work and dedication can be dlrectly rewarded.

. . White House Image: Since the Federal Management Clrcular mandating
this 90/10 parking policy does not apply to the White House Staff, the
- news coverage which is bound to occur over the displeasure of the

various departments will high!ight the fact that the "haughty” White
House Staff which has once agaln. exempted itself from any

- sacrifices on the energy crisis. “Of course, thought of White House

~ Staff compliance with the 90/10 policy is almost ludicrous: one can

imagine the janitorial and secretarial stoffs gleefully carpooling while
the Staff Assistants are faced with the dilemma of either only working
half a day so they can catch: theilr carpool at 5:300r trymg to flnd a
bus at i: 00 at night' e :

Recommendat:on

- Serious consideration should be q:ven to encouraging each of the Depart~
ments to develop a plan to encourage carpooling which fits in with the
Department's ability to fulfill its governmental mission. In this way,
~ carpooling can be effectively encouraged without adversely affecting
~the dedication of those people- within the Deportments who of necess:ty

do not keep reguiar hours.



March 29, 1974

. MEMORANDUM FOR HANK GOLDBERG

SUBJECT: = NLETS

It Is my understandmg that OTP has secured from the Attorney General a

~ firm commitment not to approve FBI assumption of the NLETS system, or

- expanslon of Its current NCIC, without first seeking the opinion of the
Domestic Counc:l Commtttee on Privacy. ' .

If that l’s a corr'ect assumption, | would think that an appropriate response con
be drafted for Phil Bucken's signoature which assures John Plants of the
President’s interest and concern. | would aiso suggest yau coordinate your

- reply with Richard Velde at LEAA.

Geoff Shepard

cc:
Phil Buchen
Pete Velde ‘




March 29, 1974 .

" MEMORANDUM FOR OLLIE ATKINS =

o SUB"ECT GPeOtWGiIPicture

Would you please pmvide me with one more copy. of the picture of z‘he e

Pres:dent and Mrs. Nixan at the Great Wall in China. S

’ Thenks, Gllie
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| GENERAL ‘GOVERNMENT

- '_»_gniflcant Actlvit;es of the Coming Week

On Monday, April 1, Deputy Assistant Attorney General Kevin

: Maroney will testlfy on FBI domestic intel!:gence gathering

'LEAA will release an extensive study of the natlons five largest |

cities on Monday, April 8, which will show that unreported crime
is approximately twice reported crime in four of the five cities.

In Philadelphia, however, unreported crime Is estimated at seven
times reported crxme.

The Senate will continue to debate Campalgn Reforhi Iééfsldtien

- Senator Allin Is expected to filibuster and claims to have the votes

 to prevent cloture. The House Administration Committee (Wayne
_Hays) has a draft bill on Campaign Reform which it is considering
, ,repartlng out that we understand was- drafted for him by AFL -Cl0.

The t)omestic Councll staff i& undertaking a review of GSA's -

order to alt departments to devote 80 percent of their parking
spaces to car pooling, and a review of the postal rate policy af-
fecting the rate of second—class mail
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JUSTICE LEGISLATION

 Crime and Drugs

A

S. 1400 Criminal Code Reform Act. Substantlve reform of the entire
Federal Criminal Code, which was announced by the President in his
Stote of the Unlon Address In 1973. Extensive work has been done with .
the Senate Judiciary Subcommittee on Criminal Laws, but no Sub-
committee action has been token. There has been no action whatsoever

In House Judiciary.

©S. J40l Restoration of Death Penalty. Bill passed the Senate on

March 13, 1973, no hearings yet scheduled before House Judiciary,

- and very unlikely to pass unless extreme pressure is applied to the
. House. :

“H. R. 13256 Controlled Substances Trafficking’ Act, Transmitted to
' Cangress on March 4, 1974. Would revise penalty structure for
- troffickers In controlled substances :

Campoign Reform

-The President‘s campaign reform Iegislatian was transmitted to the Congress
on Tuesday, March 26th. It provides for rational reform of campa!gn

financing cmd campaign practices.



CRIME AND DRUGS

 Under our ’syatemof\Federa’lism, crime‘pre?\rentidn remai#xs a State and local

, krespoz-xsibilit’y. The Eedaral role has been one of Aaiding State and iot:al
criminal justice systems, through LEAA's bléck grant program, to improve
their abiﬁty to copé with the problems of crime. Crime figpres being réleaséd
'by thg FBI on Friday, Mafch 29th, show a nationwide ’cr’inie‘increase for 1973

~ and cause for continuing concern in thié area. The La\x} Enforcement Assistance
. LAd:ininistration, at the Départmant of J usﬁce, haé beenpuméir;g "ove"r'a“billkion |
Federal \d’bllar’s; a year to aid State and local systémé,;‘ Stateand ‘klk;;cal leaders »

are making the decisions on how to allocate that Federal money; and questions

as to the proper allocation of that money (as with other questions on expenditures =

under revenue shér’ing) ought to be addressed fok thdse“dfﬂcials’. t

In the area of drug abuse, which you will recall reached ¢pidemic pi-cpcrtions
‘in the late '60's, there is cause for optinﬁism, We have clearly broken the back
of the heroin epidemic, which mainly affected inner cities, and have worked

&omestically‘ and internationally to improve both treatment and enforcement in

prevéﬁti;ig" the spread of drug abuse . New programs have been developed, such

as the President's Special Action Office for Drug Abnééy?i;‘wentich, and Federal _

expenditures for both treatment and enforcement have been increased under this -
Adinistration to more than 10 times what they were in the last year of the previous

Administration. Outlays in FY 75 will exceed $460 million for treatment, and $228

million \fyor enforcement.




" March 28,_ 1974

MEMORANDUM FOR GENERAL HAIG

SUBJECT: Meeting on Drug Treatment.

With Bob DuPoni out of town, I cannot get an immédiate x"sading on’ the Natwﬁai
 Conference on Youth and Druga in June, or on the 'I‘railback organization itaelf
by tomorrow. ‘

| My experience in drug treatment has been that many arganizations with the best

* of intentions have very little effect on discouraging or correcting drug abuse and.

”would atrongly suggest that you not meet with these representatxves tcmorrow

I grew up in Craig Hosmer‘s district in California. and am therefore familiar with o

- the Long Beach-Los Angeles area, and would be very happy to meet with these
gentlemen at their convenience tomorrow, That would preserve for you and the
President the later option of declining their kind invitation should that b&come
necessary on further examination. : -

Geoff She’pard |







